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School Improvement Plan 

2022-2023 

Section 1: Building Data 
1. Building: Maplewood 2. Plan Date: 2022-2023

3. Principal: Susan Walton 4. Building Enrollment: 370

5. F/R Percentage: 25.9 6. Special Education Percentage: 18.0

7. Multilingual Percentage: 2.2 8. Grade Span: Preschool – Sixth Grade

Section 2: School Leadership Team Members 
Parent-Community Partners 

Please list by (Name, Title/Role & Signatures) 

Assurance: This plan has been developed with the involvement of the school community to be served, 
and the individuals who carry it out, including teachers, administrators, other staff, and parents.  

Susan Walton, Principal  

Kelsey Monahan, Preschool 

Emma Enriquez, Kindergarten 

Stacy McMasters, First Grade 

Kathy Guardipee, Second Grade 

Tori Rohr, Third Grade 

Justine Ziemer, Fourth Grade 

Jonelle Stansbury, Fifth Grade 

Colleen Spearman, Sixth Grade 

Karen Cutlip, Resource 

Amber Beeson, LAP 

Robin Wiley, Counselor 
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Section 3: Vision Statement
Our vision is to develop well rounded, confident, kind, and responsible individuals who aspire to achieve their full potential.  We do this by 
providing a welcoming, happy, safe, and supportive learning environment that respects and celebrates differences and promotes equity.   

Section 4: Culture of Equity Description/Statement 
We honor and respect the uniqueness of each individual and celebrate the diverse backgrounds, cultures and experiences that make up our 
school community.  This allows our students to understand the importance of inclusivity and prepares them to live successfully in a multicultural 
society.  

For Students:  Staff at Maplewood believe: 
• All students can learn.
• Focusing on growth builds confidence and self-esteem.
• Relationships proceed performance.
• When students feel safety and a sense of belonging, they can be most successful.
• Equity should be embedded in our daily practice.
• Students must be taught the skills of self-regulation.

For Staff About Themselves: 
• We are all learners.
• You have one voice and it’s the only one you can use.
• Good communication is honest, courageous, and respected.
• Collaboration is critical to student success.
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Section 5: PLAN/NEEDS ASSESSMENT 
Maplewood is a Puyallup Valley school with a rich history as one of the oldest schools in our district.  We serve 412 students from Preschool 
through Sixth Grade.  K-6:  367 students.  Preschool:  45 students.  We have a LAP Program in addition to three Developmental Preschools.  ELL 
services are also provided.   
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Section 5: PLAN/NEEDS ASSESSMENT 

The Following Charts, Graphs are Data that will supports answers to questions that follow. 
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Section 5: PLAN/NEEDS ASSESSMENT 
1. What key takeaways does your school have about how student groups are performing on state (e.g. Washington School Improvement

Framework) and locally determined indicators of learning and teaching success?

Maplewood has significant differences in SBA when it comes to Low Income in both ELA and Math, 504 in Math and Students with
Disabilities in both ELA and Math.

2. What are some possible root causes your team has identified? Consider both identification of areas of strength and what it will take to
build strength in other areas.

Causes:  The impact of poverty and learning disabilities makes it harder for these groups of students to access and engage in their
learning at grade level.
Impact of COVID has made in more challenging for ALL students to meet benchmarks and for these groups of students, even more so.
To meet the needs of these groups of students will involve focusing on ELA and Math and (when COVID rules lessen), returning to our RTI
Systems of Support in which students are given more time and support.  This is the Mike Mattos model and unfortunately, during COVID,
sharing students hasn’t happened.  As the state opens up more, RTI will resume and target skills that students need to address deficits.

3. A central element of quality improvement work is being centered on our learners. Describe a typical student at your school that you think
is a representational example of the student population. (Do not include identifiable information!)

a. What strengths do they possess?

Maplewood students have a history of being happy, friendly, and respectful.  Many families choose to wavier into our school and
this helps build a strong culture in which coming to our school is viewed as a positive experience.  And, the majority of our
students have been together since Kindergarten which allows them to develop long-lasting peer relationships and the same with
staff relationships.  We are a smaller school, and this helps our students feel they are seen and heard.

b. What challenges do they face?

Challenges faced are similar to other schools with our demographics:  academic challenges due to COVID, learning “how to do
school” after having three years of instruction that have not been typical, and lastly, the challenges that come with technology and
how to deal with the unrestricted access students have to devices.
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Section 5: PLAN/NEEDS ASSESSMENT 
c. What are some important relationships in their life?

Hard one for me to answer as this is deeply personal for each student.  However, being a smaller school, the relationships
students create with their peers and staff are strong and last beyond a single grade level year.  Students know that many of their
former teachers are still here and, in some cases, this can be a huge benefit for students who need extra support.

Educators 
1. Describe the degree to which your vision and the equity statement are reflected in the actual building culture and day to day activities of

your school?
Social-Emotional Learning and Behavior:

• SEL TOSA – R & R Room – a room with a certificated teacher who works with student in coordination of Zones…students can
access the space whenever they want, describe what Zone they are in, de-escalate and reset with Mrs. Sparks, teacher.

• Zones of Regulation – building wide, four in-class lessons taught by Counselor, Resource Teacher, and OT each year.
• Peace Places with Sensory Tools in every classroom.
• Community Circles to start each day.
• Zones spaces in the office for students who need more support.
• Two Sensory Pathways.
• Behavior Plans as communication tools for students and families.

Staff Professional Development: 
• Staff training in Staff training in PBIS.
• Staff training in ACEs.
• Ongoing AVID practices
• Student Data Binders
• Class Data Walls

Race, Equity, Culture 
• Book Study – “What Happened to You?” (2023)
• Book Study – “White Fragility” 20+ staff participated. (2021)
• Book Study – “The Bridges Between US” – 23 staff participating. (2022)
• Erin Jones Presentation – Race and Equity (2022)
• Professional Development (August Days 2021), Race, Equity, Bias, History
• Monthly Celebrations – Morning Announcements
• Diversity Celebration Wall – Grade Level Teams take a month and provide work to share with the school.
• Schoology for Diversity Picture Book Reads

2. What professional learning and support have you identified that the school’s staff (e.g. administrators, educators, counselors,
paraprofessionals, support staff, etc.) need to strengthen the implementation of evidence based practices for both teaching and learning,
as well as intervention supports?
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Section 5: PLAN/NEEDS ASSESSMENT 
See List Above of Staff Professional Development 

3. What professional learning and support have you already implemented that is proving to be powerful and effective? What are your
metrics for identifying them as successful?

See Above.  The metrics for identifying these support/P.D. as successful come from discipline referrals, test scores and anecdotal data
gathered from staff regarding the implemental of AVID, Zones, etc. in their classrooms.  We also conduct an Olweus Survey with our 4th –
6th graders each spring to indicate how students are feeling about their school experience.
SEL TOSA (R & R Room)…this has been a powerful intervention that has reduced regulation issues in the classrooms, allowed students
to self-advocate, find a safe place to rest and learn more about their own triggers and strategies that work for them.

Systems of Support 
1. Consider the degree to which your school’s system of support is grounded in meeting the behavioral, social-emotional and academic

needs of students: What are the multi-tiered systems of support you have in place (Title I, LAP, ELL, SEL, etc.)? Describe how a student is
identified for an intervention and what support they’ll receive from each program.

SEL and Behavior Supports: 
Tier 1 – All Students Receive 

• R & R Room
• Zones of Regulation – building wide, four in-class lessons taught by Counselor, Resource Teacher and OT each year.
• Peace Places with Sensory Tools in every classroom.
• Community Circles to start each day.
• Two Sensory Pathways.
• Second Step Curriculum

Tier 2 – Some Students Receive 
• R & R Room
• Zones spaces in the office for students who need more support.
• Behavior Plans as communication tools for students and families.
• Specific Interventions based on student’s needs (Token Rewards, Built-in Breaks, Reward Charts, etc.)

Tier 3 – A Few Students Receive 
• R & R Room
• Check-ins
• 1:1 Para Support
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Section 5: PLAN/NEEDS ASSESSMENT 
• Token System with Principal
• 1:1 Zones Training with O.T. (Rhonda Roland)

Academic Supports: 
• Core Content – Tier 1
• RTI – Tier 1
• LAP – Tier II
• ELL – Tier II
• Special Education – Tier III

Key Goals:   SBA Math Scores – all grade and demographic (Low Income, 504 and Students w/Disabilities)

2. What are the areas of strengths and improvements?

Strong Science Scores, Positive Zones experiences – both from students and staff feedback. 

3. How well do school and community systems interact to assure continuity of supports for students? Provide at least one example.

Wounded Warrior Project, Aylen Food Drive, Holiday Help…these three community supports have returned since Covid and have not only
united our school community but provided support to our Maplewood students and larger community.

WWP:  Raised $1,000

Food Drive:  5,000 items collected

Holiday Help:  70 children supported

4. What areas have you identified as areas of the strength and where do you hope to strengthen and build further family and community
engagement and partnership(s)?

In addition to supports listed above, we are proud of our work around SEL and Zones and how they have created a strong foundation for
our SEL TOSA to create an R & R room that thus far, has had 1,465 visits by students.
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Section 6: PLAN/NEEDS ASSESSMENT Please check or share the most meaningful sources of data used in your needs assessment work 
☐ Washington School Improvement Framework
☒ WaKIDS
☒ Smarter Balanced Assessment/Interim Assessment Blocks
☐ Universal Screening
☒ Progress Monitoring Data
☒ Curriculum Based Assessments
☐ Graduation Rate (1 Year, extended, etc.)
☐ Credit Attainment
☐ Student Mobility Data
☒ Discipline Referrals
☒ Suspension/Expulsion Data (i.e. out of school suspensions/in-
school suspensions)
☐ Restraint and Isolation Data
☐ Time out of class (e.g., visits to nurse, counselor, etc.)
☐ Healthy Youth Survey
☐ School Climate data
☒ Panorama Survey
☐ Perceptual Data: (Local/Organization):

☐ English Language Proficiency Data (i.e. ELPA)
☐ Title III Data
☒ Special Education Eligibility/Disproportionality Data
☐ Special Education Placement Data (LRE)
☐ Review of Student Plans (e.g. Written Student Learning
Plans, Individualized Education Plans and/or 504 Plans)
☐ Educator Data (e.g. out of field, retention, School Employee
Evaluation Survey, NBCT, etc.)
☐ Stakeholder Engagement (e.g. focus groups with families)
☐ Community data (e.g. food pantry visits, calls/texts to crisis
centers, hospital visits, homelessness, etc.)
☐ Extra-curricular activities participation
☐ Fiscal and Financial Data
☐ (Other)
☐ (Other)
☐ (Other)
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Section 7: PLAN 
SY 2021-2022 IMPROVEMENT PLAN TO SUPPORT SCHOOLWIDE REFORM GOALS & STRATEGIES 

Goal/Priority #1 Planning with Data STAR Data in Math for Grades 4, 5, 6 will improve with most students reaching benchmark by 
May, 2023.  
Acadience and STAR Data in Grades K-2 will improve with most students reaching benchmark 
by May, 2023.  

Goal/Priority #2 Improving Instruction • Grade Level PLC Meetings
• Neural Ed Trainings – Sophia Monge, Tabitha Aragon
• Book Study, “What Happened to You?” January 2023
• Race and Equity – continue to focus through the year via PD, Staff Meetings and

Principal Mondays
Goal/Priority #3 Closing the Gap/Student Growth Low Income, 504 and Students with Disabilities – improving ELA And Math.  

Goal/Priority #4 Decreasing suspensions • Using discipline data around Suspension, Emergency Expulsions, decreasing monthly
as SEL and Zones implementation are taught and implemented daily.

• Tracking data from our R & R Room for the 202202023 School Year by student,
categorizing reasons for accessing the R & R Room and strategies that work best for
students.

• Desi Spark, SEL TOSA, continues to provide training to teachers in de-escalation
strategies, movement breaks, importance of relationships.

Section 8: DO 
8a. Activity 8b. Timeframe for 

Implementation 
8c. Lead(s) 8d. Resources 

A1)  Preschool thru 6th Grade – work on 
teacher and grade level goals in ELA and 
Math. 

September – May 
Assess with principal in 
February during Goal 
Setting Conferences  

Grade Level Teachers Curriculum – District 
Supplementals - Buildings 
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8f. Coordination/Blending and Integration of Schoolwide Funds Matrix 

Program 
Amount 
Available 

How the intents and purposes of the program will be met 

 Building 

 Title I 

Total 

Section 8: DO 
A2) LAP Grades K-4 in Reading Same As Above Amber Beeson SIPPS, LLI, other Reading Intervention District-

Adopted Curriculum 
A3) Olweus Survey (4th – 6th) Conducted May 2022 Robin Wiley, Counselor Olweus cost for Online Survey 

SEL Team Monthly Susan Walton, Principal 
Robin Wiley, Counselor 
Rita Freed, Resource 
Rhonda Roland, OT 
Emma Enriquez, Kinder. 

Building Budget for materials and trainings for 
SEL Team to then share with Staff.  

8e. Budget Table 

Funded SY 2021-2022 Expenditure 
(Linked to Activity) 

Funding Source Funding Amount 

A1)  LAP LAP Funding 

A2)  SEL, Zones, AVID, Race and Equity 
Professional Development  

Building Budget 

A3) 


	What were some strengths of the activities for at least one high-priority goal implemented this year?
	What challenges did you encounter this year with implementing activities for at least one high-priority goal?
	What adjustments and modifications need to be made towards at least one high-priority goal and its related activities for the upcoming academic year (SY 2022-2023)?
	What additional sources of data, if needed, will be collected to monitor progress of those activities (for SY 2021-2022) to be adjusted or modified?



